District Health Assessment for Multiple District 324 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 165 1 166 100% 6 2 4 5989 26 6015 1253 1556 303 -4.80% 6,655 36 13% 18 33 0% 14% 0% 1% 34 11
324A2 172 1 173 100% 9 1 8 7628 22 7650 1253 599 654 9.33% 7,123 44 6% 9 17 0% 2% 0% 1% 51 13
324A3 94 2 96 100% 7 1 6 3566 42 3608 720 312 408 12.75% 3,230 38 6% 2 26 0% 0% 0% 2% 24 8
324A4 120 2 122 100% 9 6 3 4897 42 4939 1300 633 667 15.61% 4,412 4 3% 8 136 0% 0% 0% 2% 32 1
324A5 57 1 58 100% 5 0 5 1984 16 2000 412 161 251 14.35% 1,875 35 21% 0 0 0% 0% 0% 2% 23 12
324A6 121 6 127  100% 5 18 -13 4397 106 4503 1055 1181 126 -2.72% 4,931 36 23% 6 333 0% 20% 0% 6% 29 14
324A8 62 0 62 0% 1 9 -8 1847 0 1847 345 888 543  -22.51% 2,448 30 31% 4 447 0% 11% 0% 2% 13 5
324B1 89 2 91 100% 3 0 3 5693 54 5747 969 860 109 1.75% 5,635 64 7% 0 0 0% 11% 0% 2% 20 5
324B2 151 1 152 100% 5 4 1 7225 23 7248 789 693 96 1.34% 7,367 48 10% 12 88 0% 1% 0% 1% 31 12
324B3 155 6 161 100% 12 7 5 6130 144 6274 999 901 98 1.59% 6,508 40 11% 5 173 14% 1% 0% 4% 40 10
324B4 130 4 134 100% 5 1 4 4403 107 4510 584 462 122 2.72% 4,528 34 20% 33 22 0% 31% 0% 4% 33 11
324B5 59 0 59 0% 8 0 8 2128 0 2128 649 221 428 25.18% 1,763 36 15% 0 0 0% 0% 0% 0% 15 3
1375 26 1401 100% 75 49 26 55887 582 56469 10328 8467 1861 3.36% 56,475 41 13% 7 1,275 2% 8% 0% 2% 345 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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